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PART A 1: STRATEGIC OVERVIEW

Strategic Planning Process undertaken

The NYDA plays a lead in ensuring that all major stakeholder’s, i.e. government, private sector and civil
society priorities youth development and contribute towards identifying and implementing lasting
solutions which address youth development challenges. The NYDA has provided interventions to young
people with the aim of improving their livelihoods and increasing their economic participation. Whilst
some of the products, programmes and services of the NYDA have continuously been improved
throughout the years, the most crucial question is whether or not the current suit of offerings is still
relevant to the needs of the young people of South Africa, are they delivered in the most efficient manner

and where are the opportunities for enhancement based on current data intelligence.

The new Board of the National Youth Development Agency (NYDA) embarked on a two-day Strategy
planning session, from the 08th — 09th June 2017. The aim was to reflect on the current challenges
confronting the youth in our country and how the Agency needs to respond and pursue its mandate of

advancing youth development in South Africa over the next three years.

In pursuit of its mandate, the Strategy session therefore sought, in particular, to:
® Reflect on the macro and micro environment characterizing the Agency.
¢ Plan for the current year (2017-18).
e Proactively anticipate and identify potential key strategic issues and shifts for the next 3-year

term and enablers that will shape the long-term strategic plan of the Agency.

Reviewing, deliberating on the Strategy and charting the way forward, the Agency needed to reflect on
the relevance of its Vision, Mission, and Values. Therefore, the Board saw the need to review the current

Vision, Mission and Values in line with the country’s youth development needs.

\X
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During the strategic planning session, the Board identified key strategic issues and enablers that will
ensure maximum impact in programmes design, development, mobilizing stakeholders and creating
opportunities for the youth in the various sectors of the South African economy. Strengthening the
participation and voice of the NYDA in the policy and legislative space over the next three years is key.
This necessitated the review of the Integrated Youth Development Strategy, introduction and inclusion of
new Strategic Objectives in the Amended 2017/18 Annual Performance Plan going forward. For the NYDA
to execute the 2017/18 APP, the focus had to be shifted from measuring achievement at an input level to

measuring output and impact.

The Board and the Leadership Management alsc took a decision to align planning, budgeting,
implementation, monitoring, evaluation, and improve quality of delivery of the programmes, products
and services. The outcome of the workshop ensured alignment to the following:
e Integrated Youth Development Strategy and M&E Framework
e Conducted PESTEL and Situational Analysis (external and internal).
e Reviewed and updated 2016- 2021 five-year Strategy Plan (New Vision and Values, Key
Pperformance Areas, Strategic Objectives and Pperformance Inicators.)

» Adopted outcomes of divisional and integrated strategic planning workshops

Amended 5 Year Strategic Plun 31 January 2018 Page 10 of 62 \



5 YEAR STRATEGIC OUTLOOK: STRATEGIC SHIFTS AS PER THE POLITICAL MANDATE

Itis in 2014 when the new board was appointed at the NYDA. This was adopted as the year 1 of the Five-

year cycle (2014 -2019) emanating from this, the NYDA board conducted a strategy review process

effective from 2014/15 FY adopted and the journey has been articulated as follows:

MTSF Finalised

National

5)

Youth Plicy

March 201

Transitional

7 the Board

Accounting

-

Iadership

New Political

New Boards appointed to (NYP) drafted exited NYDA (end of Authority {TAA} appointed
National Youth NYDA Turnaround contract) appointed Revising Youth
Development Agency Strategy Implemented ° New Key performance New Board Appointed Development Act

Revised NYDA NYDA Restructuring indicators New Vision, Mission and Implementation of the
Programmes implemented implemented Values drafted Integrated Youth
implemented NYDA Implemented NYDA | o More budget allocated New Key performance Development Strategy
Programmes programmes to Programmes (R110 areas drafted {IyDS)
million}) Implemented NYDA Implementation of the
. Evaluation of projects projects Annual Performance Plan
e  Implemented NYDA e Status of Youth Report
programmes . Mid-year Review to inform

next 5 years’ cycle

e  M&E on implementation of
NYP

. ME&E on NYDA Programmes

Based on what has been depicted above, the NYDA Strategy Planning cycle is now in its 57 year of
implementation. The Status of youth report will be finalized by end 2017/18 Financial Year. It will provide
Strategic insight on Youth Development issues and challenges based on data that will be collected and
consolidated into a report. The NYDA will redesign the 5-year Strategic Plan as informed by the outcome
of the following:

e The revised Youth Development Act

e M&E of NYP 2020

e  Status of Youth Report

¢ Implemented IYDS programmes in private, public and civil society

¢ Implemented and revised NYDA Programmes
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Overview of Budget Analysis for 5-year Cycle and MTEF estimates

a. Background

The National Youth Development Agency’s main source of revenue is a transfer from the Department
Planning, Monitoring and Evaluation. The transfer moved from R457 million in 2017/2018 to R462 million
in 2018/2019.

b. Budget Analysis for 5-year Cycle

The National Youth Development Agency links its programmes to the Medium Term Strategic Framework
outcomes of decent employment through inclusive economic growth, as well as nation building and social
cohesion. The Economic Development, Skills Development and Education Programmes are aligned
towards employment creation while the National Youth Service programme has both a skills development

as well as nation building alignment.

The Agency will over the medium term implement internal and operational Programmes to address the

MTSF outcome related to an efficient, effective and developmental orientated public service.

YEAR 1 (2014-2015) | YEAR 2 (2015-2016) [ YEAR 3 (2016 -2017) I YEAR 4 (2017-2018) l YEAR 5 (2018-2019)
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The appointment of the
New Board to the
National Youth
Development Agency
during the 2014/2015
financial year the NYDA
achieved its first ever
clean audit.

Furthermore, the
appointment of the Board
introduced a change in
strategy which lead to
change in programmes.
The NYDA having it's
Programmes revised,
proved the NYDA to
achieve it's set targets.
Through the Economic
Participation the NYDA
assisted a total of 1 034
youth-owned enterprises
or youth received NYDA
grant funding. The NYDA
achieved by 106,8% due
to the approach used in
graduating the businesses
by introducing three
thresholds of: R1 000 to
R10 000; R10 001 to R50
000; and RSO 001 to R100
000. The total number of
grants equal to or less
than the first threshold of
R10 000 or less, is 514
{which  accounts for
49,7% of the
achievement)

Through the facilitation
and implementation of
education and

opportunities in order to

The NYDA sustained clean
audit for the second year
in a row achieving the
highest performance in
the organisation’s history
with 96% performance.
The need for the
turnaround strategy seek
to enhance a credible
organisation, build human
capacity and enhanced
development efficiency,
and to move from loan
financing to grant finance,
to increase focus on
education and  skills
develcpment,  intensify
job creation and
implement youth
development  facilities,
and this was successfully
achieved.

The Agency further went
through a restructuring
process which was a
successful completion of
the organisational
realignment and culture
change programme, one
of a handful of successful
corporate restructurings
completed within time
and budget in the public
sector ¢

The overall reduction of
NYDA salary costs from
R20¢ million to R143
million, which amounts to
a 32% percentage
reduction in the salary
bill.

During the financial
year 2016 — 2017 the
NYDA was led by a
Transitional Accounting
Authority under the
leadership of Dr. Ntsiki
Tshayingca-Mashiya,
through her leadership
the NYDA sustained a
third consecutive clean
audit and a 100%
achievement of all the
set targets set for the
2016 ~ 2017 financia!
year.

Despite the reduction
of the budget allocation
from National Treasury,
the NYDA was able to
allocate more funds to
programme due to
significant costs savings
through the relocation
of the NYDA Head
Office Operations, this
resulted in allocating
funds to critical areas of
economic
development,
education and  skills

development.

In May 2017, the NYDA
welcomed the term of
office of the third Board
of Directors led by Mr
Sifiso Mtsweni.

Whilst  sustaining  the
good governance of the
NYDA, the Board of
Directors introduced new
strategic focus which
amongst others is to
make the NYDA visible
and reachable to its
target clients, to amend
the NYDA Act from
Section 75 to Section 76,
the Board will also
convene all Youth
Directorates and Youth
Units both in provincial
and local government to
ensure that the youth
development
programmes are aligned
into one to allow the
NYDA to coordinate the
youth programmes.

The Agency with its
targets set-out in the
strategic objectives of its
Annual Performance Plan,
is archiving the targets
set, with some targets
being achieved much
earlier than expected,
through the Grant
Programme the Agency is
achieving more than
expected and this provide
positive impact of youth-

owned enterprises

The Agency will be
revising the Act to align it
with Section 76 of the
PFMA, this will be the
move towards
establishing provincial
offices, which will further
focus on establishing 20
sites spread  through
towards  all  regional
offices.

As one of the new key
change in strategy to
make the NYDA visible
and reachable to its
target clients, the
establishment of the new
20 sites at the regions will
seek to focus to provide
Grants, to train the youth
and most importantly to
enhance Job creation to
alleviate  youth  un-
employment.

As  Government, has
adopted the Fee Free on
Higher Education, the
Agency will now focus on
the youth between the
ages of 14 years to 18
years of age whom have
dropout of school but
would fike to come back
and continue, by this the
NYDA will provide the
youth the opportunity to
get educated.

The Agency will also look
into creating a platform
for youth to participate

and benefit from
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improve attainment of
quality education for the
youth, the NYDA enrolled
5 319 young people in the
NYDA Matric (Grade 12)
Rewrite programme. The
contribution by ETDP
SETA to the value of
R3.6m assisted greatly
with ensuring that the
target was achieved and
exceeded.

Through the
implementation of skills
programmes, 2 342 young
people participated in
structured YouthBuild
programmes during the
year, Stakeholders such as
the  Department  of
Human Settlements and
EPWP contributed
significantly, as they were
committed to providing
skills and practical
experience to youth while
delivering  infrastructure
projects

The NYDA also set itself to
provide access to
information and to create
awareness on the youth
development
programmes wherein 1
252 959 young people
received information on
youth development
through NYDA access
points during the period
2014 - 2015, This

significant  contribution

participating towards the
economy.

During the third quarter
the Agency increased the
financial spending
substantially from about
R210million in quarter
two to about R340 million
in quarter three. This has
seen 2 corresponding
increase in performance
achievement to 75%.

In the last quarter of
2017-18, the Monitoring
and Evaluation projects
will be underway
particularly the Integrated
Youth Development

Strategy {IYDS).

democratic interventions
setting out a budget cf
R37,1m aiming to enrof
55,000 Number of young

people enrolied and

participating NYS
Expanded Volunteer
Programme.

The Agency will also see
the impiementation of
the Integrated Youth
Development Strategy
which will seek to guide
the coordinated and
concerted effort required
from everyone to
alleviate youth chailenges
and actively promote

youth development.
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was made  through
outreach events which
account for 83,7% of the
performance.

44 Organs of state and
private sector companies
were lobbied resulting to
the establishment of

youth directorates and

the implementation of

youth programmes.

Thought Leadership

This element characterizes one of NYDA strategic objectives. As a thought leader, we need to understand
where our clients are in the spectrum of new ideas in order to influence or support them with innovative
and impactful content. The Integrated Youth Development Strategy (IYDS) is located within a rich
legislative and policy framework, defined by the South African Constitution {Act Number 108 of 1996) as
the supreme law of the country and guided by an internationally informed rights-based approach to
growth and development. Thereafter, the IYDS responds to a number of pieces of legislation and policy,

some more influential than others.

The IYDS should be seen as a national Strategy that encourages ongoing engagements and participation
by all partners in Public, Private and Civil society. The success lies in the collective efforts of partners
working together to ensure an empowered and enabled youth in South Africa. The Presidency is the
custodian of the policy and provides oversight role for implementation and the NYDA should play a
catalytic role and provide the support to the Office of the Presidency to allow the IYDS to gain the traction

that is required for successful implementation.

As an idea generator and thought leadership organisation, NYDA’s should invest on innovative research
and the creation of the Knowledge Hub for information storage and dissemination in the sector. Finally,
as a thought leader, the NYDA should be able to challenge the existing norms and establish an alternative
way of thinking and impactful solution provisioning, as long as these are supported with credible and fact-

based research.
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1. Situational Analysis/Macro Environment

In order to comprehend what constitutes the external environment in which the organization operates, a
combination of key factors that shape the macro environment or the external operational environment
were considered, i.e. the political, economic, socio-cultural, technological, and geographical factors

(PESTLEG).

1.1 Political Factors

They determine the extent to which stability or instability and related factors may affect the immediate,
medium-term and long-term plans of the organization, communities and the country at large. This is also
exacerbated by the rise in violent protests of late, led mainly by the youth. This could indicate that the
political environment may be more complex, meaning organizations have to sensitively tread the socio-

political environment carefully and listen to the cries of the communities.

If the latest social activism trends (i.e. #FeesMustFall movement) at institutions of higher
education and the BlackMonday protests against farm killings are reflective of the psyche of the
nation then it means the country is experiencing a “step-up” in active citizenry which means
there will be more pressure applied to government and the private sector to take drastic actions
to close the gap on the three main challenges facing the country - unemployment, inequality &
poverty.

The implications of the above scenario on the organization is as follows:

e The changing political dynamics could mean more pressure on the organization to be
seen to care for youth, in practical terms.

o Today’s youth is more informed and conscious of the past injustices and clearly are
determined to redress past mistakes in workplaces and in the economy.

e Across the political spectrum, “economic transformation” is becoming a central theme
that has led to serious engagement on economic policy issues including policies on

mineral rights and so forth
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1.2 Economic Factors

This pertains to elements of the local communities and the country’s economic performance that
have substantial long-term effects and immediately impact the communities and entities that the

organization engages in its business.

According to the reflections espoused in the Department of Basic Education Strategic Plan, “(the
South African economy relies heavily on the availability of human capital and the education
sector is looked upon as the catchment center from which skills should be sourced in key subjects
that drive the development of a healthy economy. The current situation is that the quality of
education for the majority of school going children is still largely poor, meaning employment
earning potential and career mobility is reduced for the future youth. This in itself limits the
growth of the South African economy; hence there is pressure on the factor to turn around this
status quol.” Many communities around the country especially in rural areas have limited
economic activity and access to opportunities, which means that many young people that finish
school, including higher education battle to find employment even opportunities for practical

work experience.

This potentially has negative consequences on the attitude of youth towards education as they
would see no correlation between academic success and economic emancipation. Most
economists lament the fact that most of the unemployed youths lack skills in critical and scarce

technical skills areas which can earn them instant entry into the workplace or business i.e.

plumbing, welding, carpentry etc.

! page 28 {par.6.2) of the DBE Strategic Plan 2015/16 — 2019/20. \ ‘
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Where government is able to drive create opportunities is on the supply chain side of things, the
undesired outcome of this is the mushrooming of “tenderpreneurship” amongst the youth. This
creates a situation where most youths are mere “front-liners” who end up earning about 10% of
the contract amounts, with little or no involvement/participation on the input side i.e. raw

materials/equipment/technical skills side of the value chain where real money is made.

Therefore, all efforts to change the unemployment situation in the country requires a firm
partnership with the Private Sector with clear and measurable targets. It is important therefore
to develop a multi-level strategy that seeks to build a Private Public Partnership with the aim of
getting all business and social partners to be involved in the overarching goal of getting the

youths to gain entry into economic activity.

1.3 Socio-cultural Factors

These determine an understanding and evaluation of variables such as cultural trends, demographics,

population dynamics, etc. that affect the community within which NYDA operates.

Some of these factors affecting the organization include:

e low parental and guardian participation/involvement in key organization activities due to their
absence (migrant labour, urbanisation and industrialisation). This has been proven to be one of the
biggest contributors to poor youth performance especially in black communities; this puts a burden
on the educational system as some issues in the schooling system require parental involvement and
participation.

e The prevalence of the HIV/AIDS pandemic affecting youth and parents; teenage pregnancies affecting
the girl child’s progress; alcohol abuse, drug abuse and rape in the community affecting youth.

e The reality of chiid-headed families is prevalent in the community; the consequence of this is the split
of focus on the part of the affected youth as they have to play multiple roles in their homes, which
includes parenting others whilst they themselves are young.

e Today’s youth wants instant results in everything they do, the tried and tested values such as
patience are slowly diminishing in our society. This in many ways contributes to the high dropout
rates at organizations, couple this with chronic poverty then we have a terrible combination facing

the organization system.

\
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e Entertainment is also viewed as an “escape route” by most youths to defocus from the challenges
they face on a daily basis, this leads to alcohol and substance abuse which exacerbates other social
ills in the community.

e The criminal underworld is capitalizing on the undesired socio-economic situations by exploiting the

vulnerable youths to get involved in the trade and use of drugs in the organization environment.

The above analysis calls for partnership with relevant stakeholders as the organization on its own will not
necessarily cope with dealing with all these challenges. It is important to note that if these aren’t
addressed, the environment of teaching and learning will not be conducive for the organization to

produce best results.

1.4 Technology Factors

Today’s youth are technology driven, depending on how it is viewed, it can be an enabler to advanced
teaching methods and learning or it can be a distraction to the learning process if not used properly
especially the social networks part of it. One thing for sure though is that the world has entered into the
“4th Industrial Revolution” which many commentators term as the “Digital Age”, which means that all

sectors are impacted by this mega trend.

According to the Financial Mail, October 12, 2017 issue, in an article titled “Robots are coming for your
job”, it states “New technologies, especially robotics and artificial intelligence, are advancing faster that
an average executive can keep track”. The consequence of this reality is that the future workplace
operations will be ran by technology with fewer and tech savvy workers as seen in most industries
already. The reality and implication of this is multifold, on the one hand it demands a paradigm shift on
the engagement and programme delivery approach on the entire youth development spectrum, it also

means that the youth are more attuned to learning and consuming content through available

technological platforms.

The Education White Paper 7 provisions require a favorable IT infrastructure at local community level. A
strategic partnership with local government and business towards creating this infrastructure is key.
According to the Organization Digital Strategy developed by the Gauteng Department of Education, ICT in

Organizations can play the following role:

\\
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“ICT can play a central role in transforming teaching, learning and assessment practices for staff and
students, in a high-quality 21st century education system. The Department recognizes that staff and
organizations are constantly engaged in enhancing how they teach, how their students learn and how
learning is assessed. An essential part of this continuous improvement, in how we enable students to
learn effectively, must be to further embed ICT into our education system at all fevels.”

Harnessing the potential provided by technology and digitalization will enable the organization

environment:

o Toimprove efficiency in provision of programmes whilst reducing labour and management costs.
» Reduce direct and indirect costs related to paperwork.
e To engage & integrate the youth, stakeholders and the organization in real time and this will forge a

partnership for the sake of the youth.

1.5 Environmental Factors

These include all those issues that influence or are determined by the surrounding environment in which
the National Youth Development Strategy operates, where our communities live or where our youth
emanate from. This aspect of the PESTLEG is crucial for the organization management, the governing
body and the department, as it mostly comprises those factors that the organization has to address

through other role-players as it may fall outside its mandate.

Some of the key trends in this area include “Green Technologies” across industries driven by international
treaties such as Climate Change Accord; New Urban Agenda and the Disaster Management Act, this
presents massive opportunities for the youth across industries. The interventions that are identified can

be concluded through Public Private Partnership.

1.6 Legislative Factors

Legislative, policy and regulatory factors have both external and internal sides. There are certain general
government laws, policies and regulations that affect the business environment at NYDA. The
organization has adequately developed policies that ensure proper organization management and

regulate staff and youth towards the realization of the organization’s objectives.

\
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The NYDA derives its mandate from the National Youth Development Act, which includes the following

key objectives:

e Develop Integrated Youth Development Strategy and guidelines for implementation;
¢ |Initiate, design, coordinate, evaluate and monitor all programmes;

e Guide efforts and facilitate economic participation, empowerment, achievement of education
and training;

o Partner and assist organs of state, private sector, NGO’s and community based organisations on
employment and skills development initiatives;

e |nitiate programmes directed at poverty alleviation, combating of crime, substance abuse, rural
and urban development and social decay;

e Establish annual priority programmes; and

s Promote a uniform approach to youth development issues; and endeavour to promote the
interest of youth.
The Policy Mandate and Reiated Imperatives

Alongside the Act are policy initiatives that also inform the policy and planning agenda for the NYDA, in

particular but not limited to:

i.  The National Development Plan, Vision 2030
ii. The NYDA Act;
iii.  The National Youth Policy;
iv.  The National Skills Accord; and

2 Other NYDA policies.

Furthermore, the NYDA is closely focused on the following policy imperatives outlined in the National

Youth Policy:

e Consolidate and integrate youth development into the mainstream of government policies,

programmes and the national budget;

e Strengthen the capacity of key youth development institutions and ensure integration and

1

Amended 5 Year Strategic Plan 31" January 2018 Page 21 of 62 \

coordination in the delivery of youth services;



o Build the capacity of young people to enable them to take charge of their own weli-being by

building their assets and realising their potential;

e Strengthen a culture of patriotic citizenship among young people and to help them become

responsible adults who care for their families and communities; and

e Foster a sense of national cohesion, while acknowledging the country’s diversity, and inculcate a
spirit of patriotism by encouraging visible and active participation in different youth initiatives,

projects and nation-building activities.

The National Youth Development Agency (NYDA) is a South African based agency established primarily to
tackle challenges that the nation’s youth are faced with. The Agency was established by an Act of
parliament, act no 54 of 2008. The NYDA Act (2008) mandates the NYDA to develop an Integrated Youth
Development Strategy for South Africa and initiate, design, coordinate, evaluate and monitor all
programmes that aim to integrate the youth into the economy and society in general. The Act instructs
the Agency to promote a uniform approach to youth development by all organs of state, the private
sector and Non-Government Organisations.

The review process of the NYDA Act will result in the Legislation tagged from Section 75 to Section 76.

Youth development remains a global phenomenon and South Africa like many other countries, have
policy prescripts and implements legislative framework that govern how youth development occurs. This
strategy has therefore considered all approaches as guided by the policy.

The Integrated Youth Development Strategy (IYDS) takes into consideration all the priorities of the NYP
(2020). It presents a practical plan on how these priorities will be implemented through programmes and
focuses on ways to measure the success of the NYP (2020). It is believed that the Integrated Youth
Development Strategy currently awaiting approval by Cabinet will resolve most gaps in the legislative

environment.

Therefore, while legislators and policy-makers have been cognizant of international practice with regards
to youth development, they have needed to design an approach which addresses the specific, and at
times, unique circumstances of South African youth. The Integrated Youth Development Strategy (IYDS) is
therefore a national response to youth development, taking into account both specific, historical

imbalances, as well as the general challenges of global growth and sustainable development. \
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The IYDS should be understood in the context of the policy and legislative frameworks that have been
developed in the country, as a whole, and with particular reference to the youth. This has been further
informed by the IYDS process of development, one which has been characterized by research, synthesis,
engagement, consultation and finally consolidation championed by the Presidency. In moving into
implementation, it should be seen as a national strategy that encourages on-going engagement and
participation by all partners: public, private and civil society. The success of the strategy lies in the
collective efforts of key role players, working together to ensure an empowered and enabled youth in

South Africa. The Presidency is the custodian of the IYDS and provides oversight role for implementation.

The gaps in the policy environment which need to be addressed includes amongst other things enabling
the organization to have provincial structures, so that provincial governments are legally compelled to
prioritize and budget for youth development unlike the current status where National treasury is the sole

funder of NYDA.

The National Youth Service (NYS) aims to reconstruct South African society by developing the abilities of
young people through service and learning. The organisation builds character and enables young people
to give back to society. In addition, it addresses past racial segregation by enabling young people to share
common space in such a way that they recognize a common humanity in each other. The National Youth
Service Unit (NYSU) located in the NYDA has been tasked with the responsibility of overall coordination of
the NYSP in all spheres of government, civil society and the private sector. In the quest to reposition the
NYSP as a flagship programme of government, the NYSP National Coordination Framework was
developed to provide clear institutional and implementation mechanisms. The development of the
National Coordination framework involved consultations with key government departments, youth

formations, as well as civil society organisations. The NYS framework has been approved by Cabinet in

2017,

\
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1.7 Geographical Factors

These include circumstances associated with the physical location of the organization, which affects the

beneficiaries that the organization services. They address the impact of localized conditions on political,

economic and social aspects of a society.

»  South Africa’s spatial structure still resembles the old regime’s design, whereby the urban spaces
still receive investment as opposed to the development of the rural side of the country despite

the government'’s drive to improve the latter.

+  In some municipalities in mostly rural areas, still do not have viable economies that can maintain
and sustain the livelihoods of the locals, as a result, youth migration to urban spaces is still a

norm.

« The potential of small towns is not fully unearthed and enhanced, e.g. in agricultural, coastal,
logistics, and mining towns have not been modeled to ensure customized capacity development

initiatives that would assist them to generate revenue.

2. The Micro (internal) Environmental Analysis

This will assist the organisation in understanding progress towards the following issues:

®

Systems: Operating Model and Business Process re-engineering

People: Re-skilling, upskilling, Performance Management Review, Change Management and
Employee Reward.

Organisational Corporate Governance: Design and Development of the organisational structure.
Resources required: Physical and Financial support.

Technology: Integrated ICT Platforms to increase organisational effectiveness and efficiency

As a means to determine the core and support priorities of the organization, there is a need to determine

the operational readiness and the current state of affairs at an organisational level.

QY
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3. Strategic Framework

3.1 Vision, Mission and Values
Vision

A credible, capable and activist development agency that is responsive to the plight of South Africa’s

youth

Mission
e To Mainstream youth issues into society and

¢ To facilitate youth development with all sectors of society

Values
e Integrity and Honesty

e Excellence
e Respect and Humility
¢ Professionalism

e Accessibility

3.2 Strategic Outcome Oriented Goals
The NYDA continues with its business of implementing youth development programmes directly. The
focus of the Agency’s business will still be informed by the following two of the five policy imperatives on

youth development as contained in the National Youth Policy 2015- 2020 which are:

e Economic participation: is an essential national process, which engages citizens to contribute
productively in an effort to eradicate poverty. This process is therefore equally important in the
holistic development of the youth. The challenge is to enable the youth to contribute as productive
citizens by shaping their talents and creative energies, equipping them with appropriate skills, and
removing the barriers that may constrain their participation in the labour market.

e Education’ and Skills Development: remains key to unlocking the future of South Africa’s youth.
Although there is documented evidence of improved educational attainment, there are still

challenges that need to be addressed to rectify the imbalances in the education system.

incorporate it into the Economic Participation Pillar
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¢ Social Cohesion and Nation building: For nation-building, class and racial inequalities pose a barrier,
they foster mistrust among South Africans weakening the national identity. Thus, inequalities must be
redressed, and “youth should be exposed to positive constitutional values that promote a South

African identity based on unity, freedom, and equality”.
4, Strategic positioning and execution

4.1 Governance Structure

The executive authority for the professional management of The National Youth Development Strategy
rests on the Executives supported by the Organization Governing Body (NYDA BOARD), the Organization
Management Team and various sub-structures.

The current composition is as follows:
a. Organization Management Team
b. Organization Governing Body

¢. Internal Organization Committees/Structures

4.2 The Value Chain

As a means to determine the amount of value that is delivered by the organization in both the core
business and support business, there is a need to analyze the current setup of the organisation resulting
in identifying value adding activities or resources (must have) of the organisation from wasteful (nice to
have) activities or resources. This will position the organization towards the delivery of the identified

strategic outcomes and the realisation of its vision and mission.

\X
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4.3 Stakeholder Identification and Analysis

A more instrumental definition of who the stakeholders should be identifies them as those groups or
individuals without whose support the organization would be dysfunctional. When these stakeholders
have been identified, there is a need to analyze them to determine the value they bring to the
organization and the value that they derive from the organization. In the absence of this analysis, the
organization may find itself in a danger where particularly powerful and well connected stakeholder can
have a greater influence on decision-making outcomes than more marginalized groups; a problem that is

especially acute in sectors that influence socio-economic and political outcomes, such as organizations.

A more pragmatic stakeholder analysis method should be largely devoted to understanding how the
organization, projects and policymakers can identify, explain, and manage the behavior of stakeholders to
achieve the desired outcomes, thus improving the strategic management and the performance of the

organization.

In line with the above, the foliowing stakeholders were identified and categorized as internal and external

stakeholders:

5. Support Strategies and plans for executing the Strategy

This serves as the key document which brings the objects of the organization’s Strategic Plan into

implementable chunks of work, be it in the form of programmes or projects.
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5.1 Financial Plan

The organization’s portfolio and its growth over the years will determine the extent of
implementing the Annual Operational Plan. Therefore, the Financial Plan has to map out such
elements as the funding model; budget process aligned to the objectives; expenditure estimates
and expenditure trends over the medium-term; and financial accountability structures, in line

with applicable government legislation such as the PFMA, relevant policies and regulations.

5.2 Technology Infrastructure and Plan

As part of modernisation, the provisioning of technology solutions that enable the smart execution of the
organization’s mandate is critical. This is in line with the implementation of Education White Paper 7
which “revolves around the use of ICT to accelerate the achievement of national education goals. It is
about connecting youth and staff to each other and to professional support services, and providing
platforms for learning. It seeks to connect youth and staff to better information, ideas and one another

via effective combinations of pedagogy and technology in support of educational reform”.

5.3 Human Resource Management and Development Plan

The staffing plan is intended to ensure that the organization is adequately supported with skilled
human resources that are sourced in line with the strategic objectives of the organisation in
order to ensure the implementation of the mandate towards the realisation of the organization’s

vision.

5.4 Physical infrastructure Plan

This plan should derive from the Organisational and Structural Design, as approved by the relevant
bodies, in line with applicable legislation and sector policies; as it ensures the strategic positioning and

readiness of the organization in relation to the services it renders to the communities it serves,

\
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5.5 Communication Strategy and Plan

The intent of the communication strategy and plan, among others, is to ensure that the
organization is properly profiled; identified stakeholders are constantly engaged in relation to
the objectives of the organization; etc. It serves as a tool for ensuring that the values of the

organization are realised in the implementation of its mandate.

5.6 Risk Management Plan

Obstacles that affect proper management of the organization and the realization of the organization’s
planned outcomes need to be identified and managed through the development of a risk management
plan. This plan should incorporate identified risks that are approved by the MANAGEMENT, in
consultation with the NYDA BOARD.

5.7 Stakeholder Value Management Plan

a. Stakeholder Engagement Plan
The Stakeholder Engagement Plan should form part of the organization’s Communication Strategy and
should be a product of at least the following process:

* Determining the focus areas of operation and identifying boundaries within which the
organization should operate;

* Identify stakeholders and their stake in the running of the organization; determining the
relationship which the organization should have with these stakeholders; and differentiating
between and categorization of these stakeholders; and

« Determining the actions or activities that should be engaged between the organization and these

identified stakeholders; and developing a Stakeholder Engagement Plan with activities.

1
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NATIONAL YOUTH DEVELOPMENT AGENCY
OUR YOUTH. OUR FUTURE.
31% October 2019
To: Honorable Ms Maite Nkoana-Mashabane
Department Women, Youth and Persons with Disabilities

Cc: Mr Sifiso John Mtsweni - Executive Chairperson of the Board: NYDA

RE: SUBMISSION OF THE EXTENTED NYDA 5-YEAR STRATEGIC PLAN 2014/15-2019/20

Dear Honorable Minister,

The 2019/20 financial year is the last year of the 2015-2020 planning cycle. It should be noted that there is a one year
time-lag between the electoral cycle and the government planning cycle. The NYDA developed and tabled an
Amended 2014-2019 5 -year Strategic Plan and subsequently will re-table the 2019/20 Annual Performance Plans
following the general elections in 2019. The re-tabled Annual Performance Plans will reflect the new priorities and
commitments of government and will be based on the existing 2014-2019 Strategic Plan.

Further to this the Circular indicates that at the beginning of the new planning cycle (2020-2025), the Agency will be
required to develop the Strategic Plan (2020-25) and Annual Performance Plan (2020/21) for tabling in March 2020.
The current 2014-2019 Strategic Plan does not cover the 2019/20 financial year and the Agency requested an
extension of the current Strategic Plan period to accommodate the final 2019/20 financial year by including
amendments to the Strategic Plan as an annexure to the 2019/20 Annual Performance Plan.

The NYDA is hereby submits its Annual Performance Plan 2019-2020 to be endorsed by the Executive Authority, the
Honorable Minister in the Department of Planning, Monitoring and Evaluation.

Your Sincerely, "

Mr Waseem Carrim
NYDA Chief Executive Officer

54 Maxwell Drive | Woodmead North Office Park | Woodmead | 2191
P O Box 982 | Halfway House | Midrand | Johannesburg | Gauteng | South Africa | 1683
Tel: +27 11 651 7000 | Fax: +27 B6 539 6926 | e-mail: inffo@nyda.gov.za | www.nyda.gov.za
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