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FOREWORD BY THE CHAIRPERSON OF THE NYDA

The NYDA Annual Performance Plan with the support of the Office of the Presidency, can
create the political will and momentum within Government, to allow the Agency to gain
the traction that is required for successful implementation of its programmes, products
and services. The National Youth Development Agency links its programmes to the
Medium Term Strategic Framework outcomes of decent employment through inclusive
economic growth, as well as nation building and social cohesion.  The Economic
Development, Skills Development and Education Programmes are aligned towards
employment creation while the National Youth Service programme has both a skills

development as well as nation building alignment.

The Agency will over the medium term implement youth development programmes to
address the MTSF outcome related to an efficient, effective and developmental
orientated public service in support of the young people of South Africa. The National
Youth Policy 2020 is the guiding legislative policy for youth development while the work
of the Agency continues to be defined by the National Youth Development Agency Act 54
of 2008. The NYDA has rationalized its work and will, through its Annual Performance
Plan for 2019/20, have a renewed focus towards youth entrepreneurship and the
creation and facilitation of jobs as well as the coordination of the National Youth Services
Programme across all sectors of government and society. The Agency understands that
ultimately its judgement lies in the impact it makes in the lives of young people. To this
end, its Annual Performance Plan has been enhanced to ensure maximum impact while

reducing functions which are better placed elsewhere in government.

The political environment has become more complex because of changing political
dynamics which could mean more pressure on the NYDA to be seen to address youth
development issues. The issue of economic transformation is becoming a central theme
on the youth agenda requiring further engagements on economic policy. Socio-cultural

factors such as, cultural trends, demographics and population dynamics affect the
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community within which NYDA operates. It is important therefore to develop a multi-
level strategy that seeks to build a Private Public Partnership with the aim of getting all
business and social partners to be involved in the overarching goal of getting the youth
to enter the economic activity space. This enables the Agency’s environment to improve
efficiently in the provision of programmes, products and services that provides real time
data for measurable impact. The NYDA complies with legislation and regulations that
affect its environment and has adequately developed policies to ensure proper
organization management and regulate staff and youth towards the realization of the
organization’s mandate. The National Youth Development Agency continues to revise its

plan to be consistently aligned to the mandate of NYDA

Sifiso John Mtsweni
Executive Chaiperson of NYDA Board
National Youth Development Agency

Date:
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PART A: STRATEGIC OVERVIEW
1. Situational Analysis

1.1. Performance Delivery Environment

The National Youth Development Agency (NYDA) is a South African based agency established
primarily to tackle challenges that the nation’s youth are facing. The Agency was established by
an Act of parliament, Act no 54 of 2008. The institution was established to be a single, unitary
structure addressing youth development issues at national, provincial and local government
level. The Act instructs the Agency to promote a uniform approach to youth development by all
organs of state, the private sector and non-government organizations.

The NYDA Act no 54 of 2008 mandates the NYDA to develop an Integrated Youth Development
Strategy (IYDS) for South Africa and initiate, design, coordinate, evaluate and monitor all
programmes that aim to integrate the youth into the economy and society in general. These
initiated programmes should aim to alleviate poverty, urban and rural development, combating
of crime and substance abuse as well as social decay amongst youth. The NYDA should lobby
other organs of state to consider national priorities in respect of youth development when
planning their activities and submit, in the prescribed manner, annual reports to the Agency
regarding their implementation of youth development priorities. The NYDA should continue to
monitor and evaluate youth development interventions across the board and mobilize youth
for active participation in civil society engagements.

The National Development Plan (NDP) 2030 states that: “Having a relatively young population
can be advantageous, provided most working-age individuals are employed. The challenge is to
convert this into a demographic dividend. This will only be possible if the number of working-age
individuals can be employed in productive activities” (2012: P98). The National Development
Plan 2030 also sets targets to intervene in the number of youth that are Not in Employment,
Education, and Training (NEET) by setting targets for increased enrolments in Further Education
and Training (FET), Higher Education Institutions and provide second chance opportunities for
young people to complete Grade 12.
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1.2. Youth Sector Environment

The youth sector environment consists of Public, Private and Civil Society. This sector is complex
and requires relationships with government and non-government institutions to implement
programmes that are run by, for and with young people. This environment requires a multi-
sectoral framework within which youth development programmes can be implemented in an
integrated manner to maximize outcomes.

The youth sector needs to be responsive to youth challenges that encompass the following:

. Unemployment and joblessness

. Low labour absorption capacity of the economy

. High-skilled technology labour market

J Available skills vs labour market needs

. Low entrepreneurship levels

J Inadequate access to information

) Inadequate mentorship/hand-holding support and exit strategies

J Inadequate economic growth to speed up employment

] Weak performance of sectors in the industry i.e. manufacturing, mining etc.

2. Organisational Environment

o Political, Economic, Social and Technological (PEST) Factors

To obtain reasonable comprehension of what constitutes the external environment in which the
NYDA operates, a combination of key factors that shape the macro environment were
considered. It provides an analysis of the NYDA and how it is impacted by the external
environment. These were critical factors considered and factored into the design and
development of the NYDA strategy.
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PEST Diagram below:

Political Factors

NYDA mainly depends on National Treasury
for funding.

Changing youth development trajectory due
to emerging youth needs.

Political will for championing NYS is a
challenge in government spheres.

Major policy amendments affecting young
people is required.

Need for policy certainty to stabilize and
sustain youth development focus.

Social Factors

Main focus should be on reducing
unemployment and increasing economic
participation of young people.

Increased substance abuse amongst young
people.

Increased dropout rate of young people Not
in Education, Employment and Training

Accessibility of NYDA products and services
in the rural areas still a challenge.

NYS must be implemented in all 9 provinces,
all districts and rural areas.

Policy change in job experience for entry
level jobs.

Review of the National Youth Policy 2020
include redefining pathway of a young
person
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Economic Factors

Poor economic growth will have negative
impact on the NYDA’s planned
commitments.

Limited budget allocation due to high
inflation rate will result to poor
performance

Limited resource allocation by public and
private partners on youth development
programmes will impact on reach and scale.

Technological Factors

Lack of technology investment in youth
development will hamper innovation.

Lack of integrated digital platforms for
youth development programmes in the
sector.

High cost of data and infrastructure limits
economic participation of young people.

Lack of integrated youth development
strategy and programmes on fourth
industrial revolution will impact on future
skills.
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SWOT Diagram below:
Strengths

NYDA is accessible to the youth.

Legislated through an Act of Parliament.
Youth development accessible in all 9
provinces and district municipalities.
Coordinating of youth related work in the
sector.

Custodian of youth development in the
country.

4 clean audits in succession.

Opportunities

Volunteer policy to regulate service
components of NYS,

Introduce on-line access to our products
and services.

Respond to high rate of unemployment by
increasing demand for our offerings.

Effective use of customer feedback.

2.1.Fourth Industrial Revolution

The fourth industrial revolution is a game changer in the youth sector which will require that
youth development products and services must be aligned.to this new phenomena. The benefit
will be that NYDA is seen as attempting to address future skills requirement that will impact on
economic participation. The new skills will enable young people to be drivers of change in the
areas of mobile internet, cloud technology, processing power, big data , networks, new energy
suppliers , cloud sourcing , robotics, engineering, 3d print, ICT manufacturing and bio-
technology. The NYDA must ensure the development of integrated future skills strategy that will

inform programnmes design and development to ensure alignment to the fourth industrial

revolution.
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Weaknesses

Threats

Inadequate marketing of products and
services
Workforce not agile in
emerging youth market

response to

Inadequate skills for implementing youth
programmes in the youth sector

Lack of adequate utlilisation of technology
and the required skills

No integrated government business case for
increased funding on youth development
programmes.

Lack of coordinated research for youth
needs.

Youth sector working in silos will impact on
mainstreaming of youth development.

Ineffective  participation on the NYS
programme.
Lack of integrated monitoring and

evaluation impact on youth sector progress
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3. Revision to Legislative and other Mandates

The Agency derives its mandate from the legislative framework, including the NYDA act no 54 of
2008. The National Youth Policy (2015 — 2020) and the approved draft Integrated Youth
Development Strategy 2017.

The below listed legislative instruments and policies highlight the National Youth Development
Agency’s mandate with the aim of ensuring that it aligns and falls within the parameters of the

legislative framework.

Legisiation What it means
The Constitution of the The Constitution is the supreme law of the country that

Republic of South Africa entrenches specific rights, responsibilities and ethos that
(Act 108 of 1996) everyone in South African must uphold. In the Bill of Rights,
specific human rights are guaranteed and these rights and
responsibilities guide the inherent rights and responsibilities of

everyone, including youth.

The National Development The NDP is a plan to unite South Africans, unleash the energies
Plan (NDP 2030) of its citizens, grow an inclusive economy, build capabilities,
enhance the capability of the state and leaders working

together to solve complex problems.

The National Development Plan (NDP) offers a long-term
perspective. It defines a desired destination and identifies the
role different sectors of society need to play in reaching that

goal.
As a long-term strategic plan, it serves four broad objectives:

e Providing overarching goals for what we want to achieve

by 2030.
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Preferential

Procurement

Policy @ Framework Act

(2000)/Preferential
Procurement  Regulation
(2017)

e Building consensus on the key obstacles for achieving
these goals and what needs to be done to overcome those

obstacles.

e Providing a shared long-term strategic framework within
which more detailed planning can take place to advance

the long-term goals set out in the NDP.

e Creating a basis for making choices about how best to use

limited resources.

Preferential procurement in South Africa is not only about
proper financial management of public monies, it also
presents an opportunity for government to correct the socio-
economic imbalances of the past by awarding government

work to individuals disadvantaged by historical practices.

The purpose of this act is to enhance the participation of
Historically Disadvantaged Individuals (HDIs) and the Small,
Medium and Micro Enterprises (SMMEs) in the public sector

procurement system.

Procurement is requlated in the South African Constitution in
the provisions dealing with general financial matters,
imposing certain obligations on government entities to ensure

the proper and responsible expenditure of public funds.

The New Growth Path This emphasises the need for the state to create jobs through:

(2011)

e Direct employment schemes.

e Targeted subsidies.
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National  Youth  Policy
2020

National Youth
Development Agency
(NYDA), Act Number 54 of
2008

Public Finance
Management Act, No 1 of
1999 as amended (PFMA)

e Expansionary macro-economic package.
e Supporting labour absorption activities.
e Generate large-scale employment.

e Creation of incentives and support mechanisms to

encourage the private sector to invest in new ventures.

o Extend existing operations and concentrating
resources in areas that yield the most jobs will ensure

the greatest impact.

The policy aims to enhance the quality of the services
rendered, extend coverage and increase impact, attempting to
tackle the gaps and stubborn challenges through new
approaches. To ensure that youth development programmes
are in place to address the challenges faced by the youth of
our country, recognise young people as drivers of
development initiatives and as key partner for social change
and economic expansion. Empower young people to take

charge of their future.

NYDA’s mandate is to initiate, design, coordinate, evaluate
and monitor all programmes aimed at integrating the youth

into the economy and society in general,

The Public Finance Management Act (PFMA), 1999 (Act No. 1
of 1999) is one of the most important pieces of legislation
passed by the first democratic government in South Africa.
The Act promotes the objective of good financial management
to maximise service delivery through the effective and efficient

use of the limited resources. The key objectives of the Act may
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Broad Based Black
Economic Empowerment

Act 53 of 2003

Skills Development Act of
1998 (as Amended in
2010)

be summarised as:

Modernising the system of financial management in

the public sector,

Enabling public sector managers to manage, but at the
same time be held more accountable,
Ensuring the timely provision of quality information;

and,

Eliminating the waste and corruption in the use of
public assets.

Promotes achievement of constitutional right to:

Equality ,

e Increase in broad based and effective participation of

black people in the economy and,

Promote equal opportunity and equal access to

government services.

This emphasises the state to promote the following amongst

others:

Improving the quality of life of workers, their prospects

of work and labour mobility.

Improving productivity in the workplace and the

competitiveness of employers.
Establishing the national Skills authority.
Establishing SETAs.

Improving self-empowerment.

Improving the delivery of social services.
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Integrated Youth The IYDS is located within a rich legislative and policy

Development Strategy framework, defined by the South African Constitution, (Act

(1YDS 2020)
108 Of 1996) as the supreme law of the country and guided by
an internationally informed rights-based approach to growth
and development. Following the adoption of the NYP 2020
government committed to come up with the strategy that will
see the recommendations of the policy implemented. The
Integrated Youth Development Strategy (1YDS) is that enabler.
It is that vehicle through which the NYP (2020) objectives will

be realised.

The National Youth Policy 2015-2020 identified the following

five priorities:
e Education and Skills and Second Chances.
e Fconomic participation and transformation.
e Health care and combating substance abuse.
e Nation Building and Social Cohesion.

e Optimizing the youth machinery for effective delivery

and response.

4. Budget Overview of 2019/20 and MTEF estimates
4.1. Background

The National Youth Development Agency’s main source of revenue is a transfer from the
Department of Planning, Monitoring and Evaluation. The National Youth Development Agency
links its programmes to the Medium Term Strategic Framework outcomes of decent
employment through inclusive economic growth, as well as nation building and social cohesion.
The Economic Development, Skills Development and Education Programmes are aligned towards
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employment creation while the National Youth Service programme has both a skilis development
as well as nation building aspect.

The Agency will over the medium term implement internal and operational Programmes to
address the MTSF outcome related to an efficient, effective and developmental orientated public
service. The National Youth Policy 2020 is the guiding Legislative Policy for youth development
while the work of the Agency -continues to be defined by the National Youth Development
Agency Act no 54 of 2008. The Integrated Youth Development Strategy and Youth Employment
Plan both aligned to the National Development Plan 2030 are expected to bring the National
Youth Policy 2015- 2020 to life.

The Agency will continue to implement its Human Resources Strategy that ensures the creation
of youth development practitioners across its branch network that seeks to empower young
people. This strategy incorporates formal training, on the job training and skills development of
employees to ensure a highly skilled and effective and efficient public service.
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DESIRED PERFORMANCE

CONTRIBUTING
PROGRAMME

NYDA KPA
SOURCE DOCUMENTS

UNIT OF MEASURE

INDICATOR TYPE
CALCULATION TYPE

DATA LIMITATIONS

including informal businesses to operationalize their enterprises through
grant funding with the aim to stimulate enterprise development.
Increase in youth participating in the mainstream economy through

enterprise development or entrepreneurship.

Economic Development.

Economic Participation.
Youth (individual) grants:

e Proof of grant disbursement

e Certified ID copies

e Duly signed grant disbursement cover page
For youth owned enterprises:
¢ Proof of grant disbursement
e Company registration certificate
e Duly signed grant disbursement cover page
Each youth owned enterprise or youth supported with grant funding will be
counted once per intervention.
Outcome indicator.

Cumulative (for the year)

None

Final Submission: NYDA Annual Performance Plan 2019/2020 Page 51 of 79
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